


 The aim of the project is to develop new 
ways of working across children’s services 
in GM by establishing a better infrastructure 
for collaboration that aligns to wider GM 
policy ambitions on public service reform. 

 
 The objective of the project is to enable 

each of the 10 GM authorities to 
successfully adopt one or more well 
evidenced innovations in children’s social 
care that improves outcomes and reduces 
risk for children and young people and 
reduces demand on the local system. 



Salford Children Services are adopting and 

adapting two Innovation projects and Scaling 

and Spreading one project;  

 

1. ‘No Wrong Door’ (Import)  

2. Achieving Change Together (Import) 

3. Strengthening Families (Export) 
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No Wrong Door 
What is it? 
• Initially developed and implemented by North Yorkshire County 

Council and evaluated by Loughborough University 

• Edge of Care/ Outreach service operating from residential homes 
– Hubs 

• For young people aged 12 -25 on the edge of care, edging to care 
and in care 

• Bringing together a specialist and multi-agency team around the 
young person led by a key worker approach – providing the right 
support at the right time! 

• Underpinned by 8 “non negotiables” and 10 “distinguishing 
features” 
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10 “distinguishing features” 





 We intend to develop our workforce and create a ‘why can’t we’ culture 
rather than a ‘permissions’ culture. 

 
 We have seen from our residential review that increasing numbers of 

in-house residential admissions are short term and we want to build on 
this and see residential as a stepping stone to permanence and not a 
long term solution. 

 
 Our vision is for better outcomes for Young people and families, the 

community, value for money, greater aspirations, improved education, 
training and employment engagement. 

 
 We want every young person or carer to know they have someone/place 

to go at the first sign of need. 
 
 Manage our resources more effectively  
 
 Ensure families stay together where possible  



Governance  

 

Model development  

 

 Young peoples participation – co-design  

 

 Reviewing Practice  

 

 Staff and Partner engagement  

 



Greater Manchester Combined Authority 
(Mike Rees) 

 
 Innovation Unit + coach- Leading a network 

of innovation coaches, supported 95 
innovation projects across England 
supporting learning about what works in 
innovation in children’s social care. 

 
 RiP - brings together academic research, 

practitioner expertise and the experiences of 
children, young people and their families, 
building capacity for evidence-informed 
practice across the children’s sector. 
 


